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BioAbroad’s Guidance to New Postdocs
1. What is expected from me as a postdoc? 
· You are expected to come with your own ideas, work productively and write as much as possible. 

· You are expected to write your paper, and write as many grants as possible.

· You are also expected to update your PI on a weekly/biweekly basis. 
2. What should I do before the relocation in order to be more efficient during my post-doctoral fellowship? 
· Contact Israeli post-docs abroad via BioAbroad and check about their laboratory, advisor and any tips they can give you. 

· Apply for postdoctoral fellowships (EMBO, HSFP…..)

3. What are the possible fellowships for an Israeli postdoc? 

· Check the following link: http://www.fic.nih.gov/funding/postdocdir.htm 
4. What is the average Post-Doctoral fellowship and what is the health insurance cost? 

· The average salary for 0-1st year postdoc according to the NIH is $36,996/year, 1-2nd year $38,976/year, 2nd-3rd year: $41,796/year. 

· The cost of the health insurance depends on the type of insurance you have, the institute you are working, whether or not your fellowship covers all /part of the health insurance.   

5. Should I expect to negotiate about my salary/ my benefits as a postdoc (especially when I arrive with my family)?
· Don’t expect your PI to give you a higher fellowship because you came with your family. In many places it is impossible to discriminate you from the other fellows in the lab. Covering your health insurance cost may be more negotiable.
6. What is the funding condition during the economy crisis happening right now? What is the funding condition of the NIH?. 
· The funding levels are in a record low, only 8% of the applicant receive the NIH grant.  So it will be best if you come with a two-years or more fellowship or a one you can extend.
7. What are the main difficulties Israelis have at the beginning and during their post-doc? 

· Lack of guidance; not communicating with the PI; not collaborating with lab members; competition with fellows; lack of understanding of the culture (working culture and personal level), thinking that you know best and not asking for advice as well as talking and not listening;

8. How much do I need to depend on my advisor? are “Israeli” crucial mistakes that can affect my carrier? 
· This depends on the PI personality, lab size and your personality.  At least at the beginning it is crucial to allow your PI to advice and help you.  Keeping a 
good relationship with your PI is one of the most important achievements in your postdoc. 

· Over time, it is important that you will be able to stand by yourself, maintain your own research niche.  At this stage you would like to consult your PI but you may want to keep your distance and so when you’ll need to separate it will be easier.
9. At what stage should I pursue collaborations with other laboratories?

· Every stage, try to collaborate as much as you can. Let the experts do their job and help you. It is also a great way to have a fast first paper even if you are not one of the first authors and to make connections.

· However, be sensitive to your PI’s views and inputs (don’t collaborate with his competitors (at list at first…)

10. What courses should I take in order to help myself in my post-doc and future career?

· Try to take as many courses as you can. Many universities offer post-docs free courses some even go as far as offer free degree. Find the areas that interest you and try to take courses at night and on weekends. Often you can take courses as part of a business school run at your university. The students see it as a privilege that a PhD joins their class and has input with a different perspective. Some courses are open for PhDs and aim to give an hands-on experience that is industry/business oriented (i.e. evaluating the commercial feasibility of innovative technologies).

· Important courses that will benefit you in the future are: grant writing, English, networking, management and leadership, entrepreneurship.  

· Other important ones but more peripheral are communication, legal and ethical issues in the science professions, regulatory issues, good manufacturing processes. 

11. How can I learn about the financial potential for Intellectual Property (IP) gained by my research?

· Visit your Tech Transfer Office (TTO)
· Check BioAbroad resources here 

12. What will benefit me if I intend to go to the industry at the end of my post doc term? 

· Networking- as much as possible. 

· Internship at a big pharmaceutical company, even if it is for free as well as learning about FDA regulatory pathway

· Sponsorship (even partially) of research by a company. 

· If you know in advance that you are aiming to industry choose a lab that is industry oriented (applicative research, connections and collaborations with industry etc.)

13. When should I decide to leave the lab and continue to my future career? 
· When you feel you are not learning anymore. 

· When your main project and possibly other side projects have terminated hopefully in success. 

· Or when you and your PI decide to terminate the project and other side project you did. 
· After having at list one publication (or else all your work is meaningless)
14.  When and how should I seek jobs in Israel?

· Every year you should maintain some correspondence with Israeli Universities. Update them on your success and research. 
· Try to feel whether there are any particular fields of interest at the Universities in Israel. For example, it has been known for quite a while now that Bar Ilan is setting up the ground for a Nanotech Building. This can direct researchers abroad, ahead of time, to this direction if they intent to return to academia.

If any post-doc would like to consult a young Israeli faculty he/she can contact Noam Shormon at nshomron@post.tau.ac.il to set a phone conversation.

