
 
 

 
 
 
 
 

The Articles of the Council of Professors for Appointments and Promotions to Professorial 
Ranks, Tenure Awarding in the Scientific Personnel Track and Appointments and Promotions to 

the rank of Senior Research Fellow 
 
 

 
A. The Council of Professors 

 
1. The Council of Professors of the Weizmann Institute is comprised of all the scientists at 

professorial ranks including professors on extension of service. The Council has the 
authority to establish a procedure for appointments and promotions to professorial ranks, 
provide a recommendation for tenure in the scientific personnel track and appointments 
and promotions to the rank of Senior Research Fellow. The gist of the discussions will be 
conducted by the Appointments and Promotions Committee for Professorial Ranks, the 
Committee of Professors (“The Committee of 12”) to be elected by the Council, and the 
Senior Research Fellows' Committee (“The Committee of 5”).  

 
The number of professors on extension of service will be limited to up to three members 
of the Committee. 

 
2. The Chair: 

 
2.1. The Chair of the Council of Professors will be elected by the Council for a period of 

two consecutive years. By virtue of this position, he/she will serve as Chair and 
member of the two Committees. 
 

2.2. Toward the end of the Council’s Chair’s term in office, a vote will be carried out via 
electronic mail, through the Academic Affairs Office, for all Council members to elect 
a new Chair. The outgoing Committee of 12 will propose 1-2 candidates for the next 
Chair position. After consulting with the relevant Dean(s), taking into consideration 
the facultative affiliation history of the Council’s Chair and after consulting with the 
current members of the Committee of 12. If two candidates were put to a vote for the 
position of the next Chair, an ordinary majority of votes will be required for election 
(i.e., more than 50%). If a single candidate was presented for ratification for the 
position of the next Chair of the Council, a majority of 2/3 or more of the votes will be 
required.  

 
A quorum for the vote is the participation of 51% or more of the Council’s members in 
the vote. 

 



3. The Council of Professors Plenary Meetings: 
 
3.1.     The Council of Professors will convene upon a summons by the Chair or pursuant to a 

written request of ten percent (10%) of the Council members.  
 

3.2.     The Chair may, at his/her discretion, summon the Professors Emeriti and others to 
participate as guests in the Council’s plenary meetings. For the avoidance of doubt, it 
is hereby clarified that such guests will have a right of voice but not the right of vote.  

 
4. Resolutions in Council's meetings: as a general rule, to adopt a decision during a Council's 

meeting, the presence of at least 26% of the Council members is required (26% refers to 
the integer closest to the requisite number).  
If there is no quorum, the Council will be summoned to another meeting, at another time, 
in which the Chair will have the power to decide on the legality of the meeting with any 
number of participants, if he/she announces this at the time the additional meeting is 
summonsed. 
When updating the regulations, the Chair will have the power to decide that instead of 
convening a Council's meeting, a vote will be held via electronic mail for all members of the 
Council. Approval via electronic mail will require: in the case of 50% or less voters among 
the Council's members - voting of one third or more of all Council members for the 
decision; in the case of more than 50% voters among the members of the Council - voting 
of at least two thirds of the voters for the decision.  

 
5. The reporting to the Council of Professors relating to resolutions and voting results will be 

made according to the following principles: 
  
5.1. The resolution following a vote on appointment, promotion, election, or any other 

resolution that concerns a person, will be reported to the Council of Professors upon 
completion of the voting procedure. The detailed results of said votes will be brought 
to the attention of the Chair only.  

 
5.2. The detailed results of resolutions on issues that do not concern a person, will be 

reported to the Council of Professors upon completion of the voting procedure, 
expressed in five-percent (5%) intervals.  

 
 

6. Scientists to be appointed or promoted to the rank of Professor (full) will join as members 
of the Council upon receiving their appointment letter from the President. 
 
 

B. The Composition of the Committee of Professors for Appointments and Promotions to 
the Professorial Ranks and Tenure Awarding in the Scientific Personnel Track ("The 
Committee of 12") 

 
7. The Committee of 12 draws its powers from the Council of Professors and represents it. 

The Committee discusses submissions of candidates for tenure, appointment and 
promotion to the professorial ranks. As such the Committee represents the Council and its 
composition. To make decisions on the Committee's members, the Council is deemed to be 
comprised of four groups: 



• The Life Sciences Faculty (the faculties of Biology and Biochemistry will be considered 
one Life Sciences Faculty) 

• The Faculty of Chemistry 
• The Faculty of Physics 
• The Faculty of Mathematics and Computer Sciences 

 
Hereunder the word "faculty" will serve to reference these groups.  
 
The number of Committee members from each faculty will be determined according to 
the following rules: 
 

7.1. The number of Committee members is 12. 
 
7.2. A Committee member must be a Council member and will be elected for a term of 

three years (unless another service period is defined at the time, he/she is elected). 
The Committee of Professors has the power to recommend to the Council to ratify 
extending (to four years) or shortening (to two years) the Committee member’s term 
in office. 

 
7.3. The Committee will have at least two members from each faculty. 
 
7.4. The number of Committee members from each faculty will be determined as 

follows: 
 Every even year, toward the election date for new Committee members, a calculation 

of the ideal representation for each faculty will be done. This ideal representation is 
the number of professors who are Council members, divided by the number of 
professors who are Council members in the four faculties, multiplied by 12. The 
effective date to calculate the foregoing number of professors is the 21st of August of 
that year. This ideal representation will usually not be a whole number, therefore the 
spots on the Committee will be divided as follows: firstly, two representatives for 
each faculty will be guaranteed. The remaining spots will be divided in a successive 
manner, in each step to the faculty with the largest excess between the ideal 
representation and the number of guaranteed spots thus far. This will be done until 
all 12 spots have been exhausted (this process is comparable to selection according 
to the least squares criteria, subject to the detailed restrictions). 

 
7.5. If the calculation indicates that the Faculty representations on the Committee must 

be changed, the new members will be elected accordingly. All current members of 
the Committee will continue to serve the duration of their terms, such that the 
reduction in numbers for a particular faculty may occur in the following year, 
provided that the calculation leading to the turnover remains valid. 

 
7.6. In any case of ambiguity (for example if there is a tie in excess or a Committee 

member moves from one faculty to another, etc.) the Committee itself will rule on 
the matter. If one of the Committee members is absent for a long period, the 
Committee will appoint a stand-in member until the next Council meeting. 

 
8. Preparing a list of candidates for turnover in the Committee - in each academic year the 

Council will elect from within itself new members to replace those whose term in office in 



the Committee has ended. The deans of the faculties as well as all the Council members 
will be invited by the Council Chair via electronic mail to propose names for turnover 
members provided that they receive the proposed candidate’s consent to serve on the 
Committee, should he/she be elected. 

 
9. The Committee, after consulting with the deans (being the responsibility of the Committee 

members in each faculty), will discuss the names for the turnover to be brought before it. 
Each member of the Committee may propose additional candidates upon deliberating the 
names for turnover.  

 
The outgoing Committee will prepare a list to include two candidates for each vacant spot.  
 
All candidates from a certain faculty will be presented for vote as a group (meaning, when 
referring to more than one vacant spot, not as one candidate versus another for a vacant 
spot).   
 
If more than two members from a faculty are to be replaced on the Committee, then at 
least five candidates must be put forward for vote. 
 
If there are two members to be replaced and four candidates cannot be found, the 
Committee's Chair, upon consulting with the Committee members, can decide on three 
candidates for the two spots. 
 
The Committee members will be elected by voting by the Council members via electronic 
mail to the Academic Affairs Office. 

 
10. A member of the Committee will not serve for two consecutive periods. Nonetheless, if a 

Chair is elected from among the Committee members, that member will be able to 
continue to serve on the Committee for up to 5 consecutive years (meaning three years as 
a member and two additional years as Chair). 

 
C. The Faculties' Discussions 

 
11. Every candidate for a new appointment or promotion to Associate Professor or Professor 

(full) at the Scientific Personnel Track or appointment or promotion to the rank of Senior 
Research Fellow must be discussed by the faculty. 

 
12. Members of the Council of Professors in each faculty will determine the way to handle 

candidates for Associate Professor and Professor (full) ranks and any candidate for tenure 
at the Scientific Personnel Track. A discussion on each candidate will be held by the Council 
of Professors in the faculty according to the faculty procedures.  

 
The discussion summaries and results of the voting, including the manner the voting was 
split, the reviewers' answers and a list of reviewers who did not reply, if there were any, 
will be submitted in full to the Committee of 12. 

 
13. Upon approaching external reviewers, it is recommended to use a uniform format for the 

letter that can be found at the Academic Affairs Office. In any case there is a deviation from 
this format, the reasons for this must be explained and the format of the letter must be 



included in the material being submitted to the Committee. All measures must be taken to 
ensure maximum confidentiality of the correspondence regarding candidates. 

 
14. The schedule for submission in the faculty will be according to the faculty’s decision. The 

faculties will end their handling of the candidates and will submit their recommendations 
by the 1st of January each year. New appointments are handled all year, according to the 
submission date. 

 
15. A promotion without tenure: if the faculty decides at any stage not to submit a candidate 

at a Senior Scientist rank to be promoted to Associated Professor with tenure, the faculty 
may address the Committee of 12 and request a terminal appointment at the rank of 
Associate Professor. In such a case the faculty will conduct a separate discussion and 
confidential vote on the matter and will submit a reasoned recommendation to the 
Committee of 12. 

 
 A discussion by the Committee of Professors regarding a promotion without tenure will be 

conducted according to Article 22 hereunder. 
 

16. In the case of candidates from the Science Teaching department, the Dean for Academic 
Educational Research will establish an ad-hoc Committee to act as the faculty’s Council in 
this respect. 
 

D.  The Committee of Professors ("The Committee of 12") Discussions  
 

17. Recommendations for tenure and promotions to the ranks of Associate Professor and 
Professor (full) will be submitted to the Academic Affairs Office until January 1st each year. 
Recommendations for appointment to the ranks of Associate Professor and Professor (full) 
will be submitted immediately after the candidate has passed the faculty committee every 
day of the year (see Appendix A). 

 
Commencing from the date the file for appointment or promotion is submitted to the 
Committee and up to about two weeks before the Committee votes, the submitted 
material cannot be updated. About two weeks before the Committee votes, the Academic 
Affairs Office will address all candidates and allow them to submit a one-time update of 
the material that was submitted to the Committee. 

 
A recommendation for tenure and promotion can be submitted in one of the following 
ways: 

 
• Following a positive decision of the faculty: 

 
o Through the faculty to which the candidate is affiliated with: according to 

Article C (11), by the faculty. 
 

o Through a faculty to which the candidate is not affiliated: in accordance with 
what is customary at the Institute regarding a transfer from one faculty to 
another, as stated in this Article, to hold the discussion of the case of the 
candidate will be conditional upon the approval of the President. The 
submission in accordance with this Article will be made by the head of the 



department and the dean of the faculty to which the candidate is not affiliated 
with. 
 
In such submission, the head of the submitting department will undertake, in 
writing and without preconditions, to accept the candidate according to the 
decisions resulting from the discussions by the Appointments and Promotions 
Committee. 

 
• Following a negative decision on submission in a faculty to which the candidate is 

affiliated: 
 
o The submission to the Committee of a candidate whose faculty has decided not 

to submit, will be conditional upon the recommendation of at least 5 members 
of the Council of Professors. The recommendation needs to be reasoned and to 
show that the faculty Committee's decision was reached based on immaterial 
reasons and not in good faith. The recommendation will be transferred to the 
Committee's Chair, who will appoint a sub-committee with two additional 
members serving on the Committee of 12. To bring the candidate for discussion 
by the Committee of 12, a support of a majority of the members of the sub-
committee will be required. 
 
For the avoidance of doubt, it is hereby clarified that:  

 
(A) Discussing a candidate according to this Article is conditional upon a written 

commitment by the department at the Institute, with no preconditions, to 
accept the candidate if a positive decision is made by the Appointments and 
Promotions Committees.  
 

(B) If the department proposing to accept the candidate does not belong to the 
faculty to which the candidate belongs, the discussion regarding the 
candidate’s matter by the Committee is conditional upon a prior consent of 
the President. 

 
(C) The Council of the designated faculty must give its opinion on the candidacy, 

and this must be submitted in writing to the Committee. 
 

18. The Committee will discuss the recommendations and the faculties’ discussions 
summaries.  

 In the case of a positive recommendation of the faculty for an appointment or promotion 
of a candidate to the rank of Associate Professor with tenure - the Committee will address 
external reviewers. The selection of the reviewers will be carried out in accordance with 
the recommendation in Appendix B. 

 In the case of a positive recommendation of the faculty for an appointment or promotion 
of a candidate to the rank of Professor (full) - if after presenting the candidate to the 
Committee nine or more members of the Committee will declare that they do not need 
additional information, the Committee will be exempt from addressing external reviewers. 
The selection of reviewers will be carried out in accordance with the recommendation in 
Appendix B. 



 Discussions for appointments or promotions to Associate Professor and professor (full) in 
the Sciences Teaching Department will be carried out also according to Appendix C. 

 
19. In cases where the Committee does not have any permanent member who is in the 

candidate's field of research, the Chair of the Committee may appoint a consultant from 
the Council of Professors who is knowledgeable in this field. The consultant will be invited 
to participate in the Committee's discussions relating to the candidate to whom he/she is 
assigned according to the decision of the Committee Chair. The consultant will not have 
the right to vote. 

 
Upon receiving the reviewers' answers, the Committee will hold a summary discussion. 
During the discussion, the Committee can consult with an advisor, additional reviewer(s) 
and whoever the Committee deems appropriate from among the Council members and will 
hear their opinion. 

 
20. The Committee's discussions and the votes concerning promotions and appointments will 

be confidential.  All the Committee members must vote on each candidate. 
 
The vote will be for, against or abstain except after a “hearing”/ appeal.  
Following a “hearing”/ appeal, only a vote for or against will be permitted.  
 
A Committee member who is absent from a meeting where a vote was held, will receive, at 
the first opportunity, a report on the meeting from the Chair or other members, and then 
vote:  

 
 12 or 11 positive votes are considered a positive decision without the need for the 
Council’s approval. 
10 or 9 positive votes are considered a positive recommendation to the Council  
(according to Article 26). 
8 or 7 positive votes are considered a negative recommendation to the Council  
(according to Article 27). 
6 positive votes or less are considered a negative decision. 
 
 If a negative recommendation or decision is adopted, the Chair will summarize in writing 
the reasons leading the Committee to the recommendation/decision. The reasons for the 
recommendation/decision will be supported by excerpts from the candidate’s file. This 
summary will be entrusted to the Academic Secretary and perusal thereof will be 
permitted by the dean/department head or a Council member who appeals the 
recommendation/decision before the Committee.  
  
 At the same time, the Chair of the Committee will meet with the head of the department 
and report on the reasons that led the Committee to a negative recommendation/decision 
in the candidate's case. The reasons for the recommendation/decision will be supported by 
excerpts from the candidate’s file. Concurrently, the Academic Secretary will inform the 
dean of the Committee's decision. 
 
The department head is obliged to apprise the candidate and clarify what information the 
candidate must provide to the department if it is decided to file an appeal. 



 
Each Council member has the right to appeal against the Committee’s negative 
recommendation or decision. 
 The department head or any Council member can appeal against a negative 
recommendation or a negative decision that was adopted by the Committee in the first 
round of the voting. If an appeal was held by the Committee and thereafter the candidate 
receives 9 or more positive votes, the file will be brought before the Council as a positive 
recommendation (according to Article 26). If after the appeal there are 7 or 8 positive 
votes, the file will be brought before the Council as a negative recommendation (Article 
27). If after the appeal the candidate receives 6 positive votes or less, this will be a final 
negative decision. 
  
 At the end of the entire voting stage the Academic Affairs Office will notify the submitter of 
the meaning of the voting results, albeit without reporting the voting results. 
 
The candidate’s right to a hearing: if a negative decision was adopted, the Committee Chair 
will write a personal letter to the candidate containing a summary of the reasons due to 
which, in his/her estimation, the Committee reached a negative decision. The reasons for 
the recommendation/decision will be supported by excerpts from the candidate’s file. The 
candidate, concurrently, will be given the right to read the discussions' summaries 
(censored from any data that could lead to the identification of an external reviewer or a 
member of the Committee). The candidate will be given two weeks to respond in writing 
should he/she wish to do so. This response, if received, will be brought before the 
Committee who will hold an additional discussion regarding this matter following which an 
additional vote will be held as detailed above. 
 

21. Candidates for promotions to Professor (full) whose promotion was not approved, may be 
resubmitted only after at least 3 years following the date of submission that was not 
approved. 

 
22. Promotion without tenure: a faculty recommendation for promotion to an Associate 

Professor without tenure (terminal appointment) will be discussed by the Committee 
which has the authority to recommend to the President on the requested promotion. 9 or 
more positive votes out of 12 will be considered a positive decision. If the number of 
positive votes in the first round of votes is less than 9, any member of the Council of 
Professors may request a repeat and final vote. Also, the candidate reserves the right to a 
"hearing" as detailed above, which, if exercised, will be followed by a repeat and final vote 
(according to Article 28). 

 
23. Candidates who received a permanent administrative appointment (meaning before the 

Committee or the Council examining the file), may be submitted at least four years after 
tenure is awarded. 

 
24. The procedures to handle requests for promotions and/or tenure awarding to scientists 

with an exceptional academic history will be according to the ordinary regulations, 
however the Committee will request, for a positive decision, evidence of over-excellence.  

 
  



Such cases are: 
 

A. An employee with a scientific ranking who received tenure by way of an administrative 
appointment on the President’s behalf and is requesting promotion. 
 

B. An employee in a non-scientific track requesting to receive a professorial rank. 
 
C. A request for tenure to a scientist, when an earlier request to award tenure was not 

approved by the Committee or the Council, can be submitted after at least four years 
following the date of submission that was not approved or two years after the 
candidate officially and practically cut off his/her ties with the Institute, whichever is 
the shorter period of the two alternatives. 

 
E. Council's Proceedings 

 
25. the Committee of 12 will report its decisions regarding each candidate to the Council. If 

there was a positive or negative recommendation to approve, the material that was 
submitted to the Academic Affairs Office will be attached, censored. The Council’s 
discussions will be conducted considering this material. This material will be made available 
to the Council members at the Academic Affairs Office before the Council's meeting.  

 
26. A positive recommendation by the Committee will be brought to the attention of the 

Council members via electronic mail. The Council members can peruse the candidate’s 
censored file at the Academic Affairs Office. If an objection to the Committee’s 
recommendation is not received within a week by 10% of the Council members, this will be 
deemed as the Council accepting the recommendation. If such an objection is received, the 
case will be returned to be discussed and revoted by the Committee, pursuant to Article 28 
hereunder. In such a case the Committee will summons Council members, pursuant to its 
decision, to hear their position. 

 
 A positive recommendation for an appointment or positive recommendation received after 

an appeal, the recommendation will be discussed at the Council's meeting. If the Council 
does not ratify the Committee’s positive recommendation, the file will be returned to be 
discussed by the Committee. 

 
 If the decision of the Committee regarding the file for promotion that was returned is 

negative, the candidate has a reserved right to a “hearing” as detailed in Article 27 
hereunder. Should the candidate insist on his/her right to a hearing as stated above, the 
Committee’s decision after the hearing will be final pursuant to Article 28 hereunder. 

 
27. A negative recommendation of the Committee to the Council will be discussed in a 

Council's meeting. The discussion before the Council will outline the considerations leading 
to the outcome of the Committee voting. During the Council's discussion, special attention 
will be given to maintaining confidentiality of the opinions and the votes of the Committee 
members. 

 
At the end of the discussion voting will be held. If two thirds or more of those present 
support the candidate, the file of the candidate will be returned to the Committee to 
discuss the case and revote pursuant to Article 28 hereunder. If less than two thirds of 



those present support the candidate, this will be considered as an approval of the negative 
recommendation of the Committee. 
 
The candidate’s right to a “hearing”: if a negative decision was adopted, the Committee 
Chair will write a personal letter to the subject candidate containing a summary of the 
reasons due to which in his/her estimation the Committee reached a negative decision. 
The candidate, concurrently, will be given the right to read the discussion transcripts 
(censored so that the identity of the external reviewers or Committee member is 
redacted). The candidate will be given two weeks to respond in writing should he/she wish 
to do so. This response of his/her, if received, will be brought before the Committee who 
will hold an additional discussion regarding his/her matter following which an additional 
vote will be held pursuant to Article 28 hereunder. 

 
28. In votes in which the Committee’s decision is final, 9 or more positive votes out of 12 will 

be considered a positive decision. 8 or less positive votes will be considered a negative 
decision. 

 
29. In exceptional cases, the Chair will have the power to allow a vote of only 11 members. In 

such a case, 11 or 10 positive votes will be considered a positive decision, 9 or 8 positive 
votes will be considered a positive recommendation, 7 or 6 positive votes will be 
considered a negative recommendation and 5 or less positive votes will be considered a 
negative decision.  

 
In votes in which the Committee’s decision is final, and in which only 11 members voted,  

 8 or more positive votes will be considered a positive decision and 7 positive votes or less 
will be considered a negative decision. 
 

F. The Procedure in the Institutions of the Institute 
 

30. Any request for a new appointment involving tenure and any appointment at professorial 
ranks will be preliminary discussed by the faculty. If the faculty’s recommendation is 
positive, it will be discussed by the President's Advisory Committee (PAC). The PAC will 
recommend to the President whether to approve the continuation of the discussion of the 
candidate by the faculty and then, in light of the faculty's decision, before the Committee 
of 12. 

  
 The final decision regarding the approval of the continuation of the discussion or the 

termination of the discussion of the candidate at this stage is in the hands of the President. 
 
If the continuation of the discussion is approved, it will be held by the faculty, the 
Committee of 12 and the Council of Professors according to the usual procedure. 

 
31. Every positive decision of the Council of Professors for promotion or tenure will be 

brought before the President as a recommendation by the Chair. 
 

The President, together with the Chair, will bring every recommendation for approval by 
the Appointments and Promotions Committee of the Executive Board.  



 
After the approval, the President will issue appointment letters and a list of the 
appointments and promotions will be published. 

 
32. In the case of a final negative decision, a notice thereof will be delivered in writing to the 

submitter, who will notify the candidate. 
 

G. The Committee of Professors for Appointments and Promotions to the rank of Senior 
Research Fellow ("The Committee of 5") 

 
33. The Committee of 5 draws its powers from the Council of Professors. The Committee 

discusses candidates for appointments and promotions to the rank of Senior Research 
Fellow.  
 

33.1. The number of Committee members is 5. 
 
33.2. A Committee member must be a Council member and will be appointed for three 

years (unless another service period is defined at the time, he/she is appointed). 
 
33.3. The Committee of 5 Chair is the Council of Professors' Chair. 
 
33.4. The Vice Chair of the Scientific Council will be a member of this Committee by virtue 

of his/her role as the Chair of the Staff Scientists' Promotions and Appointments 
Committee of the Scientific Council. 

 
33.5. Two additional members will be appointed to this Committee by the Council of 

Professors' Chair among the members of the Committee of 12 in the present or in 
the near past. 

 
33.6. An additional member to this Committee will be appointed by the Council of 

Professors' Chair among the members of the Staff Scientists' Promotions and 
Appointments Committee of the Scientific Council. If there is no Council of 
Professors' member on the Staff Scientists' Promotions and Appointments 
Committee other than the Chair of this Committee, the Council of Professors' Chair 
will appoint a member of the Council of Professors upon consulting with the Staff 
Scientists' Promotions and Appointments Committee's Chair. 

 
33.7. As a general rule, members who are familiar with the Staff Scientists' Track will be 

appointed to this Committee. 
 
33.8. If one of the Committee members is absent for a long period of time, the Council of 

Professors' Chair will appoint a stand-in member. 
 

H. The Committee of 5 Discussions 
 

34. Every candidate for promotion or a new permanent appointment to the rank of Senior 
Staff Scientist must be discussed by the faculty. The discussion summaries, voting results 
and any material concerning these discussions will be fully remitted to the Committee of 5. 

 



35. Each year, by January 1st, the recommendations for appointments or promotions to Senior 
Research Fellow rank will be submitted to the Academic Affairs Office by the faculty dean 
(see Appendix D).  

 
Commencing from the date the file is submitted to the Committee for appointment or 
promotion, the submitted material cannot be updated. This goes up to about two weeks 
before the Committee votes. At this time the Academic Affairs Office will address all 
candidates and they will be allowed to submit a one-time update of the material. 

 
36. The Committee's votes will be confidential. All the Committee members must vote on each 

candidate. 
 

The vote will be for, against or abstain except after a “hearing” (see hereunder).  
Following a “hearing”, only a vote for or against will be permitted.  
 
A Committee member who is absent from a meeting where a vote was held, will receive, at 
the first opportunity, a report on the meeting from the Chair or other members, and then 
vote. 
 
For a positive vote, at least 4 positive votes will be required. The quorum for the meeting is 
4 participants.  
 
If a negative recommendation or decision is adopted, the Chair will summarize in writing 
the reasons leading the Committee to the recommendation/decision. This summary will be 
entrusted to the Academic Secretary and perusal thereof will be permitted by the 
dean/department head or a Council member who appeals the recommendation/decision 
before the Committee.  
  
 At the same time, the Chair of the Committee will meet with the dean and report on the 
reasons that led the Committee to a negative recommendation/decision in the candidate's 
case.  
 
The dean, through the department head, is obliged to apprise the candidate and clarify 
what information the candidate must provide to the department if it is decided to file an 
appeal. 
 
Each Council member has the right to appeal against the Committee’s negative decision. 
 The department head or any Council member may appeal against a negative decision that 
was adopted by the Committee in the first round of the voting. The appeal will be 
discussed concurrent with the candidate’s response according to the “hearing” proceeding 
(if the candidate chose to exercise his/her right to respond following the Council's decision 
that was brought to his/her attention).  
 
If an appeal was held by the Committee and thereafter the candidate receives at least 4 
positive votes, the promotion/appointment will be positively recommended to the 
President. If after the appeal the candidate receives 3 positive votes or less, this will be a 
final negative decision without further discussion in any forum whatsoever. 
 At the end of the entire voting stage the Academic Affairs Office will notify the submitter of 
the meaning of the voting results, albeit without reporting the voting results.  



 
The "hearing" proceeding: if a negative decision was adopted, the Committee Chair will 
write a personal letter to the candidate (with a copy to the department head and to the 
scientific personnel member who is the candidate’s direct supervisor) containing a 
summary of the reasons due to which, in his/her estimation, the Committee reached a 
negative decision. The candidate, concurrently, will be given the right to read the 
discussions' summaries (censored from any data that could lead to the identification of an 
external reviewer or a member of the Committee). The candidate will be given two weeks 
to respond in writing should he/she wish to do so. This response of his/her, if received, will 
be brought before the Committee who will hold an additional discussion regarding this 
matter following which an additional vote will be held as detailed above. 
 
 The candidate will be given two weeks to respond in writing should he/she wish to do so. 
This response, if received, will be brought before the Committee who will hold an 
additional discussion regarding this matter following which an additional vote will be held 
as detailed above. 
 
 Candidates for promotions to Senior Research Fellow whose promotion was not approved, 
may be resubmitted only after at least 4 years following the submission date that was not 
approved. 

 
I. Updating the Articles 

 
37. If Council members wish to propose an update to the Articles, the Council members will 

bring their proposal before the Chair who will forward it for discussion by the Committee 
of 12.  

 
38. The Committee of 12 will formulate, at its discretion, a proposal for an updated version of 

the Articles. 
 

39. The updated version of the Articles proposed by the Committee will be distributed to all 
Council members by email and they will be invited to respond to the proposed changes. 

 
40. The Council members’ responses will be discussed at an additional meeting of the 

Committee of 12. The Committee will formulate a revised version which will be brought 
before the Council for ratification. 

 
41. Articles update must be approved by the Council during a Council's meeting (according to 

Article 4 above). 
 

 
 
April 1977 
Updates - April 1983 
October 1985 
November 1986 
July 1987 
November 1990 
June 1993 



February 1997 
July 1997 
September 1997 
October 31, 2002 
October 1, 2003 
November 9, 2006 
September 28, 2008 
September 17, 2009 
December 20, 2009 
August 22, 2012 
December 31, 2014 
August 29, 2016 
November 3, 2022 
June 7, 2024 



 
Appendix A: Criteria for Professorial Ranks 

 
A rank of Associate Professor shall be granted to a researcher who has made a significant 
contribution that has impacted his/her field of research, who had achieved international 
recognition in his/her broad area of research, who has attained recognition similar to other 
prominent researchers with similar levels of research experience and is identified as having a 
high-level of scientific leadership potential, and strictly follows the Institute’s accepted rules of 
ethics and behavior, both within the research group and outside. 
 
A rank of Professor shall be granted to a researcher recognized as a leader, whose contributions, 
especially since the previous promotion, had impacted the forefront of the fields of research in 
his/her scientific area, who is among the world leaders in his/her broader field of research, and 
who has demonstrated high-level of scientific leadership, and strictly follows the Institute’s 
accepted rules of ethics and behavior, both within the research group and outside. 
 
For the evaluation of the scientific level the Appointments and Promotions Committee of the 
Council of Professors will rely both on the letters of recommendation received in response to the 
letter of request, in its standard formulation, and on objective criteria (such as invitations to 
conferences, invitations for writing review articles, articles in major periodicals, membership on 
editorial boards, etc.). 
For matters of ethics and behavior, the Committee will rely on an official summary of the 
findings of the inquiry conducted according to the relevant Institute procedures, if found in the 
file. 
 

 



Appendix B: Guidelines to Selecting Reviewers for Professorial Ranks 
 

1. The list of reviewers should include scientists from the field, who are familiar with the 
candidate's work, as well as senior scientists who will provide an overall overview of the 
candidate's work (including people who had working relationships with the candidate). 
 

2. Upon electing the senior scientists, it is recommended to approach scientists who the 
Committee approached in the past for other candidates, to enable calibration of their 
letters.  

 
3. It is recommended to have a geographical spread of the scientists who are approached. In 

the event the candidate's visibility is limited to a given geographic region, this must be 
taken into account.  
 

4. The Committee should avoid, as much as possible, approaching a reviewer for more than 
one candidate in the same year. 

5. It is recommended that the Committee select reviewers from several lists. One list will be 
given on behalf of the department and will include feedback from the candidate. Additional 
lists will be received from scientists in the same field as the candidate, at the Committee 
Chair’s discretion.  

 
6. It is recommended that written guidelines be remitted to the submitters of the lists in 

which it will be highlighted that known reviewers, of global stature, some having general 
knowledge (to provide a comprehensive review), some with theoretical background and 
some with practical background, all according to need - so that the candidate’s diverse 
expertise is reviewed. The guidelines will also include the information to be provided on the 
recommended reviewers - the reviewer’s status in the field and in his/her institution, the 
reviewer’s acquaintance with the candidate (if at all) and the probability the reviewer will 
reply.  
 

7. When choosing reviewers, it is recommended to note points such as: does the reviewer 
know the candidate, how available is the reviewer to answer this type of inquiry, the 
candidate's visibility in a certain geographic area, etc. It is also recommended to indicate, 
even before the reviewer's letter is received, possible risk factors (for example: 
competition, excessive aggravation, etc.) 
 

8.  It is recommended that the Committee locate the problems raised by the faculty 
Committee's letters and in its round of letters try to contact scientists who can clarify these 
points. 
 

9. The Committee may contact any external reviewer appearing in the list of suggested 
reviewers, including a reviewer who had working relationships with the candidate. If the 
Committee wishes to contact reviewers who are not on the lists, it will do so based on the 
opinion of the scientist in the candidate's research field. If one of the members of the 
Committee expresses an objection to a certain reviewer, a vote will be held, and the 
objection will be accepted if at least two members vote in favor. 
 

10. It is recommended to institutionalize the mechanism of reminders sent to the reviewers 
(meaning: in the letter to the reviewers, it is recommended to include a due date for 



receiving the recommendation letter, which will be one month from the date of delivery of 
the material). It is recommended to send an e-mail reminder to the reviewer a week before 
the due date. 
 

11. Sources of information that are not formally documented in the candidate's file and which 
may be essential and influence the decisions of the Committee members, will be brought to 
the attention of the Committee members after the approval of the Chair, only if they can be 
received in writing and with the signature of the source. 
 

12. If a faculty/department/Council member wishes to appeal against the Committee's 
decision, the preparation of the appeal material will be carried out in accordance with the 
rules used by the Committee. During an appeal procedure, it will be allowed, in 
coordination with the Chair of the Committee, to bring witnesses either through a 
telephone conversation or in a direct appearance before the members of the Committee. If 
additional testimony is presented only in writing, the wording of the request to the writer 
must be brought before the Committee. 

 



Appendix C - Appointment and Promotion in the Sciences Teaching Department 
 

It is recommended to add two external experts to the Committee of 12: full Professor from one of 
the universities in Israel, active in sciences teaching, will advise the Committee regarding the 
quality of the scientific research and publications; and an active person in sciences teaching 
subjects, holding a senior position in the education system in the present or past, to assist the 
Committee to evaluate the practical contribution to sciences teaching in schools. These two 
experts will not participate in the summary discussion and will not take part in the voting. 
 
If there are at least two full Professors in the Sciences Teaching department, the Chair of the 
Committee of 12 can appoint one of them instead of the expert from another university. 
 
The Committee of 12 will contact external reviewers and collect any additional information it 
deems appropriate, including based on written and informal consultations with people from the 
education system in Israel. A request letter to external reviewers will be formulated. The letter will 
also include unique aspects relating to excellence in science teaching activity. The criteria 
established by The Kanai Committee (1986) will be considered to ensure the high quality of the 
recipients of the degrees. 

 



Appendix D - Criteria for Senior Research Fellow Rank 
 
A senior research fellow shall be appointed after fulfilling the position of senior staff scientist, or a 
corresponding position at a different institution, with distinction for a considerable length of time, 
and after having demonstrated outstanding and prolonged management and functional 
capabilities in the infrastructure unit or research group to which he/she belongs. This distinction 
may be expressed in broad international recognition as someone who has made a significant 
contribution to his/her field, or in scientific leadership that has significantly advanced the unit to 
which he/she belongs. 
 
The recognition of the candidate’s distinction shall be expressed through both letters from leading  
scientists in his/her field in Israel and the rest of the world, and a number of accepted indications 
of scientific prominence, such as: repeated invitations to lecture at major conferences in his/her 
field; publication of articles as the lead author; identification of the candidate’s specific 
contribution as leading to the advancement of the achievement of the group/unit to which he/she 
belongs;  recognition that the achievements of the group/unit would not be possible without 
his/her inclusion in the research. 
 


